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MOBILITY

A, 11

o

How CaAN T AS A MANAGER HELP MY

Wrar DoES ::q‘/’v’:‘;ms TEAM MANAGE RESISTANCE TO THE
RESISTANCE TO CHANGE AT HANDZ!

CHANGE LOOK LIKE ON ASSEMBLETTY
MY TEAMS

THE OLD wAY wAS
GREAT! WHY IS

= THIS NECESSARYP!
WHAT' S IN | H 7 DON'T KNOW HOW

THIS CHANGE /> = A 7O DO MY JOB

I DIDN'T SIGN UF
FOR THIS!

A
__—

THE NEW way
SCARES MEY HELP MET

I oON'T GET ITY
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CHANGE CAN BE PAINFUL BBEACON

MOBILITY

ZF CHANGE CAN BE SO PAINFUL, WHY DO

WE CHANGE BECALISE WE WANT TO DELIVER
POSSIBLE USER EXPERIENCE & SERVICE TO OUR
PEOPLE AND CUSTOMERS!

AHHHHIY ... SO. .. MUCH. . .CHANGEY

o WORKDAY © TRANSFINDER ® BYTECURVE o« ROUTINGBOX o LyTX
o FLEETWAVE
o EDV TR ¢ CONNECTED EXPERIENCE...



CHANGE 1S WHAT WE MAKE IT SETcon
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ENABLING CONFIDENCE IN
NEW WAYS OF DOING THINGSY

...TO GAIN BUY—IN INTO NEW
WAY'S OF THINKING...

COMMUNICATIONS CURRENT FUTURE
TRAINING PLANS
g‘;gi/"’s’gg Peans CHANGE MANAGEMENT
7S ENGAGING ALL
EncacEMENT STAKEHOLDERS. .. 7
e RANSITION
MANAGEMENT CURRENT FUrTure

RESISTANCE
MANAGEMENT!
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AFTER THIS SESSION YOU WILL...

UNDERSTAND THE MAIN REASONS FOR
s RESISTANCE & WHY YOU SHOULD CARE

BE INTRODUCED TO 5 ROLES THAT GREAT

@ MANAGERS PLAY TN MANAGING RESISTANCE &
LEARN WHY GREAT MANAGERS ARE SO ITMPORTANT

LEAVE wITH 10 SUPER-TACTICS THAT GREAT
MANAGERS USE TO MANAGE RESISTANCE
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REASONS FOR RESISTANCE YT
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W1rH EXECUTIVE SPONSORS, THE PROJECT MANAGEMENT TEAM, &
PEOPLE MANAGERS WORKING AS A TEAM, RESISTANCE TO CHANGE CAN
BE DEFEATED!

“WHILE RESISTANCE IS INEVITABLE, IT'S NOT INSURMOUNTABLE.” gg



WHY You SHOULD CARE ABOUT RESISTANCE T

MOBILITY

CHANGES NOT FULLY PEOPLE REVERT TO THE
ZMPLEMENTED OLD WAY OF DOING
RESISTANCE WILL faaces
HAPPENY
& IF NOT MANAGED
YOU CAN EXPECT. ..
LOWER PRODUCTZVZTY.’ D.ZV TOES ARE CREATED

BETWEEN ‘US AND ‘THEM

LEADERSHIP~~
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WHY YOU ARE IMPORTANT IN MANAGING RESISTANCEE

BEACON

MOBILITY

7O YOUR PEOPLE MAKES ALL THE DIFFERENCE
BETWEEN REJECTION AND ADPOPTION OF CHANGE

EMPLOYEES YOU ARE CLOSE TO WHERE
TrRUST YOur THE CHANGE HAPPENS

You ARE BEST YOU HELP BLITLD
POSITIONED TO SuPPORTY

MITIGATE RESISTANCE

© Prosci, Inc. All rights reserved. All use subject to license




WHAT RoLES DO YOU PLAY TO MANAGE RESISTANCE? T
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LzATSON

Roles of
People Managers

RESISTANCE MANAGER
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JUST LIKE THE SPIDER 7/ GAVE ME #Y POWER. ..
By EMBRACING THEIR ROLES, PEOPLE MANAGERS, CONTRIBUTE TO
- SUCCESSFUL CHANGE OUTCOMES BY ENABLING ADOPTION, USAGE &
ABILITY OF THEIR TEAMS

TINY GESTURES...BIG RESULTS 2

TINY GESTURES CAN TURN ORDPINARY PEOPLE INTO AMAZING AGENTS OF CHANGEY
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10 SUPER TACTICS AT YOUR DISPOSAL fSchcon
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Listen and Focus on the Remove Provide Simple,
Understand ‘What’ and Let Go Barriers Clear Choices and
Objections of the ‘How’ Consequences

LEADERSHIP-"
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10 SUPER TACTICS AT YOUR DISPOSAL fSchcon
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Show the Benefits

in a Real and
Tangible Way

Convert the Celebrate
Personal Appeal Strongest Dissenters Successes
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Break-out Session!

e AS YOU PROBABLY NOTICED BY NOW, YOU ARE IN A HALLOWED HALL OF
SUPERHEROES. ..

e NOW THAT YOU'VE BEEN ARMED WITH YOUR 10 SUPER TACTICS IT'S
TIME TO PUT YOU TO THE TESTY

« EACH HERO STANDING BEFORE YOU PERSONIFIES ] OF THE 10 SUPER
TACTICS

o YOURTASK CWITH THE HELP OF YOUR TEAM)D IS TO MATCH EACH TACTIC
WITH THE SUPERHERO THAT BEST REPRESENTS THE ATTRIBUTES

o CLUES HAVE BEEN PROVIDED TO YOU TO ASSIST YOU IN YOUR
MISSION ©

e YOUR TEAM HAS 5 MINUTES TO COMPLETE THE TASK. ..

Clo)d4




BREAKOUT SESSION YT
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UndersLtI:tnedngEjdections ’Wf\ocys on the HEEE Provide §imp|e, Create
at’ and Let Go e Clear Choices and Hope
of the ‘How’ Consequences
Show the Benefits Make a Convert the Demonstrate Celebrate
in a Real and Personal Appeal Strongest Dissenters Consequences Successes
Tangible Way
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THE 10 SUPER TACTICS AT YOUR DIsSPOSAL 2

ST . L N\ 2. Focus on THE ‘WHrAT & ‘WHY

AN

VOICE CRACKS I

e N AND LET GO OF THE ‘How'
! £

AS IE THERE wWAS NO




THE 10 SUPER-TACTICS AT YOUR DISPOSAL T

MOBILITY

6. SHOW THE BENEFITS
OF THE CHANGE IN
A REAL AND TANGIBLE WAy

7. MAKE PERSONAL APPEAL
70 TEAM FOR BUY-IN

9. DEMONSTRATE
CONSEQUENCES

8. COMVERT THE
STRONGEST REBELS I
INTO ALLIES




SO WHO YOU GONNA CALLY?

]. WHO DO yOU KNOW THAT PERSONIFIES ONE OR MORE OF THE 10 SUPER TACTICS?
WHO WOUILD BE YOUR SUPERMAN, BATMAN.. . AND WHY?

2. WHICH SUPER TACTIC COMES NATURALLY TO YOU?

LE DERSHI
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WHAT ARE YOUR TAKE-A-WAYS!? i BEACON

o How WILL YOU LEVERAGE TOPAY'S LEARNINGS IN
YOUR ROLE AS A PEOPLE MANAGER?

o WHAT WTLL YOU DO DIFFERENTLY TO LEAD YOUR
TEAM THROUGH RESISTANCES

o How WILLYOU ENSURE THAT YOU ARE
SUCCESSFUL WHEN LEADPING YOUR TEAM THROUGH
RESISTANCE?
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| THANK YOour

AND MAY THE FORCE (TO BETTER MANAGE RESISTANCED BE WITH YOU...

LE ‘ DERSHIP
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