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WELCOME TO BEACON CITY

What does 
resistance to 

change look like on 
my team?

How can I as a manager help my 
team manage resistance to the 

change at hand?! 

Help me! 
I don’t get it! 

The new way 
scares me!I don’t 

want to 
do this!

I don’t know how 
to do my job 

Now!!!

The old way was 
great! Why is 

this necessary?! 

People 
Managers…
Assemble!!!

Why is everything 
Changing?!

What’s in 
this Change 

for me?!
I didn’t sign up 

for this!



people and customers!

CHANGE CAN BE PAINFUL
If change can be so painful, why do 

it? 

We Change because we want to deliver the best
possible user experience & service to our 

people and customers! 

• Workday • Transfinder • Bytecurve • RoutingBox • Lytx 
• Fleetwave

• eDVIR • Connected Experience… 

Ahhhh!!…so…much…change!



CHANGE IS WHAT WE MAKE IT

Transition

Current Future

Current Future

Change Management 
is engaging all 
stakeholders… 

…to gain buy-in into new 
ways of thinking… 

enabling confidence in 
new ways of doing things!  

Resistance!!
Resistance 

Management!

• Communications
• Training Plans
• Coaching Plans
• Sponsor 

Engagement
&
• Resistance 

Management  
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TIME TO POWER UP!

Understand the Main Reasons for 
resistance & why you should care

Be Introduced to 5 roles that great 
managers play in managing resistance & 
learn why great managers are so important

Leave with 10 Super-tactics that great 
managers use to manage resistance  

After this session you will…



“While resistance is inevitable, 
it’s not insurmountable.”

REASONS FOR RESISTANCE

What are the Common Reasons for Resistance to Change?What are the Common Reasons for Resistance to Change?

Mistrust

Emotional 
Responses

Fear of 
Failure

Poor Communication

With Executive Sponsors, The Project Management Team, & 
People Managers working as a team, resistance to change can 
be defeated! 

“While resistance is inevitable, it’s not insurmountable.”



WHY YOU SHOULD CARE ABOUT RESISTANCE

Changes not fully 
implemented

People revert to the 
old way of doing 

things

Lower productivity! Divides are created 
between ‘us’ and ‘them’

Resistance will 
happen!

&  If not Managed 
you can expect…
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Listening and Talking to your people makes all the difference 
between Rejection and Adoption of change 

WHY YOU ARE IMPORTANT IN MANAGING RESISTANCE
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Employees 
Trust you!

You are close to where 
the change  happens

You are best 
positioned to 

mitigate  resistance 

You help build 
Support!



WHAT ROLES DO YOU PLAY TO MANAGE RESISTANCE?

Roles of 
People Managers

Roles of 
People Managers 

Communicator Liaison

Advocate

Resistance Manager Coach
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TINY GESTURES…BIG RESULTS

Spidey says…
Just like the spider that gave me my power…

By embracing their roles, People Managers, contribute to 
successful change outcomes by enabling adoption, usage & 

ability of their team!

Tiny gestures can turn ordinary people into Amazing agents of change!



10 SUPER TACTICS AT YOUR DISPOSAL

Listen and 
Understand 
Objections

1

Focus on the 
‘What’ and Let Go 

of the ‘How’

2

Remove 
Barriers      

dddddddddd 

3

Provide Simple, 
Clear Choices and 

Consequences

4

Create 
Hope

5



10 SUPER TACTICS AT YOUR DISPOSAL

Show the Benefits 
in a Real and 
Tangible Way

6

Make a 
Personal Appeal

7

Convert the 
Strongest Dissenters

8

Demonstrate 
Consequences

9

Celebrate
Successes

10



13

Break-out Session Break-out Session!

• As you probably noticed by now, you are in a hallowed hall of 
Superheroes…

• Now that you’ve been armed with your 10  super tactics it’s 
time to put you to the test! 

• Each hero standing before you personifies 1 of the 1o super 
Tactics 

• Your task (with the help of your team) is to match each Tactic 
with the superhero that best represents the attribute!

• Clues have been provided to you to assist you in your 
mission 

• Your team has 5 minutes to complete the task…

Go!!



BREAKOUT SESSION

Listen and 
Understand Objections

1
Focus on the 

‘What’ and Let Go 
of the ‘How’

2

Remove 
Barriers

3
Provide Simple, 

Clear Choices and 
Consequences

4

Create 
Hope

5

Show the Benefits 
in a Real and 
Tangible Way

6

Make a 
Personal Appeal

7

Convert the 
Strongest Dissenters

8

Demonstrate 
Consequences

9
Celebrate
Successes

10



THE 10 SUPER TACTICS AT YOUR DISPOSAL

10 Super Tactics for Managing Resistance10 Super Tactics for Managing Resistance

1. Listen and Understand Objections

2. Focus on the ‘What’ & ‘Why’ 

and Let Go of the ‘How’
3. Remove Barriers

5. Create Hope

4. Provide Simple & Clear Choices



THE 10 SUPER-TACTICS AT YOUR DISPOSAL

…Tactics Continued…Tactics Continued

6. Show the Benefits
of the change in 
a Real and Tangible Way

7. Make Personal Appeal 
to Team for Buy-in

8. Convert the 
Strongest Rebels 
into Allies

9. Demonstrate 
Consequences

10. Celebrate successes



1. Who do you know that personifies one or more of the  10 super tactics? 
Who would be your superman, Batman…and why?

2. Which Super Tactic comes naturally to you?

SO WHO YOU GONNA CALL??



WHAT ARE YOUR TAKE-A-WAYS? 

• How will you leverage today’s learnings in 
your role as a people manager?

• What will you do differently to lead your 
team through resistance?

• How will you ensure that you are 
successful when leading your team through 
resistance?



Thank You!

And may the force (to better manage resistance) be with you…
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