
THRIVE Icebreaker Bingo 

Get to know other Beacon Leaders via THRIVE 
Icebreaker Bingo! 

Gameplay:
o Obtain your BINGO Game Card.

o Walk around and interact with others in the room 
to find individuals who match the descriptions on 
your bingo card.

o When you find someone who matches a 
description on the card, have that person sign 
their signature in the corresponding square.

o Be the first to get five signatures in a row (across, 
diagonal, vertical) and yell BINGO! “free space” 
is an automatic. 

o Claim your prize!



The Predictive Index- Branching out for success 



Introduction



Your Session Leaders

Cara Duke
Captain

Let me drive

Nicole Walker
Captain

Let me drive

Ed Vidota
Altruist

Give me structure



Page 5 | Confidential & Proprietary

“Harness The Predictive Index to elevate 
collaboration and build a thriving team culture!”

Branching Out for Success – Expanding our capabilities, growing our impact!



The Predictive Index Refresher
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• Definition
A behavioral assessment tool that predicts workplace behavior.

• Purpose
Helps align organizational strategy with workforce execution.

• Structure
Consists of a series of adjective choices that measure four core drives.

• Core Drives
• Dominance: The drive to exert influence on people or events.
• Extraversion: The drive for social interaction with other people.
• Patience: The drive to have consistency and stability.
• Formality: The drive to conform to rules and structure.

What is The Predictive Index?

Presenter Notes
Presentation Notes
PI is essentially a behavioral assessment framework. Unlike skill assessments that tell you what someone can do, PI reveals how someone is naturally inclined to behave in various work scenarios. This isn't about right or wrong behaviors; it's about understanding natural inclinations.The main purpose of PI is to ensure that we're not just filling roles but fitting the right personalities into the right teams. This strategic alignment goes beyond the traditional hiring and management practices. By understanding the behavioral drives and needs of each employee, we can place them in environments where they are most likely to thrive and contribute effectively.We use PI extensively here at Beacon to guide many critical HR processes, from hiring new team members to assembling teams for special projects, and even developing leadership pathways. This isn't just about having a harmonious workplace but about boosting productivity and employee satisfaction by aligning jobs with inherent behaviors.The outcome? A more harmonious workplace where everyone has the opportunity to thrive in roles that suit their behavioral profiles. This not only enhances productivity but also enriches our company culture, fostering an environment where all can achieve their full potential.�
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Better hiring decisions Team building and 
collaboration Leadership development

Employee engagement Conflict resolution Training and 
development

Change management Strategic alignment Self-concept and 
adaptation

The power of The Predictive Index (PI)

Presenter Notes
Presentation Notes
Better Hiring DecisionsPI helps in making more informed hiring decisions by matching candidates' behavioral and cognitive abilities with job requirements. This ensures a better job fit, leading to higher job satisfaction and lower turnover rates.Team Building and CollaborationUnderstanding the behavioral drives of each team member can help in forming teams that are more cohesive and effective. It allows managers to assign roles based on individual strengths, thereby improving team productivity.Leadership DevelopmentPI can identify potential leaders within the organization by analyzing behavioral traits that are conducive to leadership roles. This can be invaluable for succession planning and leadership development programs.Employee EngagementBy understanding what motivates individual employees, managers can tailor their approach to better engage and motivate their teams, leading to higher levels of job satisfaction and productivity.Conflict ResolutionThe insights gained from PI can be used to resolve conflicts within teams by understanding the underlying behavioral drives that may be causing friction. This can lead to more harmonious working relationships.Training and DevelopmentThe PI can guide the development of customized training programs that cater to the specific behavioral drives and learning styles of employees, making the training more effective.Change ManagementUnderstanding the behavioral traits of employees can help in planning and executing organizational changes more effectively. It can identify who might be more open to change and who might need more support.Strategic AlignmentBy understanding the behavioral drives at different levels of the organization, leaders can better align their strategies and execution plans, ensuring that everyone is moving in the same direction.Self-Concept and AdaptationThe PI also provides insights into how employees perceive themselves and how they are adapting to their work environment, which can be crucial for personal development and well-being (Page 31).
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PI = Drives, needs, and behaviors
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PI = Drives, needs, and behaviors

The things that push people to act in certain ways, like being in control or 
wanting to interact with others. 
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PI = Drives, needs, and behaviors

What people require to feel comfortable and happy, which could be a stable 
environment or a specific way of doing things. 
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PI = Drives, needs, and behaviors

The visible actions that people do because of their drives and needs. 



The four core behavioral drives 



Page 15 | Confidential & Proprietary

What are your drives?

The Predictive Index (PI) model identifies four core 
behavioral drives that influence workplace behaviors 

and performance. 

Understanding these drives is essential to enhance
team building, and collaboration.
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The four core behavioral drives 

A

D

C

B



DOMINANCE

DOMINANCE (A DRIVE)

THE DRIVE FOR INFLUENCE ON PEOPLE AND EVENTS

Low A Drive 

• Collaborative 
• Cooperative
• Harmony Seeking 

High A Drive 

• Independent 
• Assertive 
• Self-confident 



EXTRAVERSION

EXTRAVERSION (B DRIVE)

THE DRIVE FOR SOCIAL INTERACTION WITH PEOPLE

Low B Drive 

• Takes time to trust others  
• Values privacy 
• Needs opportunities to reflect

High B Drive 

• Connects easily with others
• Craves social acceptance
• Needs opportunities to influence



PATIENCE 

PATIENCE (C DRIVE)

THE DRIVE FOR CONSISTENCY AND STABILITY

Low C Drive 

• Needs variety 
• Can juggle multiple priorities 
• Comfortable with change 

High C Drive 

• Craves stable environment
• Patient, calm and peaceful
• Works at a steady pace 



FORMALITY

FORMALITY (D DRIVE)

THE DRIVE FOR RULES AND STRUCTURE

Low D Drive 

• Likes to be spontaneous
• Flexible, informal, adaptable 
• Freedom from rules and 

controls 

High D Drive 

• Clarity of expectations
• Needs freedom from risk of error
• Meticulous and thorough 



The slightly different …


101.59231





The slightly different… Family Feud 

How many behavioral drives are there?

4 

3

16

10
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The slightly different… Family Feud 

What is Bianca‘s higest drive?

High A (Dominance) 

High D (Formality)

High C (Patience) 

High B (Extraversion) 



The slightly different… Family Feud 
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High C (Patience) 

High B (Extraversion) 
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The slightly different… Family Feud 

What is Raymond‘s higest drive?

High A (Dominance) 

High D (Formality)

High C (Patience) 

High B (Extraversion) 



The slightly different… Family Feud 
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The slightly different… Family Feud 

The things that push people to act in 
certain ways, like being in control or 

wanting to interact with others. 

Behaviors  

Drives

All of the above 

Needs



The slightly different… Family Feud 

The things that push people to act in 
certain ways, like being in control or 

wanting to interact with others. 

Behaviors  

Drives

All of the above 

Needs



Reference Profiles
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17 Predictive Index Reference Profiles

Presenter Notes
Presentation Notes
There are 17 PI profilesThese profiles help us understand and categorize different types of workplace behaviors, making it easier for us to match individuals with roles where they can truly excel. 
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17 Predictive Index Reference Profiles

Analytical Persistent

Social Stabilizing

Strategist

Venturer

AnalyzerController

Specialist

CollaboratorAltruist

Promoter Persuader

Captain

Maverick

Scholar Individualist

Operator

Artisan

Guardian

Adapter

Presenter Notes
Presentation Notes
PI places the 17 reference profiles in to 4 categories that we will discuss next. 
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The Reference Profiles in the Analytical group are: 
• More dominant than extraverted

• Work at a faster pace 

• More task-oriented as opposed to people-oriented

Analytical Profiles

AnalyzerVenturerStrategist Controller Specialist

Presenter Notes
Presentation Notes
Analytical: Individuals with an Analytical profile are deep thinkers, precise, and data-driven. They excel in roles that require attention to detail and a structured approach to solving complex problems. They are your go-to team members when you need someone who can dissect information and deliver precise, logical conclusions.
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The Reference Profiles in the Social group are:
• Highly extraverted

• Tend to focus on relationships

Social Profiles

Collaborator Altruist Promoter Persuader Captain Maverick

Presenter Notes
Presentation Notes
Social: The Social profile describes individuals who are excellent communicators and thrive on interactions with others. They are naturally persuasive and are adept at influencing and motivating those around them. Ideal roles for Social profiles include those in sales, marketing, and any position requiring strong interpersonal skills.
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The Reference Profiles in the Persistent group are:
• Very patient 

• Task-oriented and deliberate

• Thrive when they have control over their work

Persistent Profiles

Scholar Individualist

Presenter Notes
Presentation Notes
Persistent: Those who fit the Persistent profile are known for their resilience and endurance. They thrive in environments where they can pursue long-term goals and are driven by a sustained focus on achieving set objectives. Persistent individuals are valuable in roles that require commitment over long periods and a steady hand.
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The Reference Profiles in the Stabilizing group are:
• Have a low amount of Dominance and Extraversion

• High Patience and Formality

• Steady, detailed, and work well with structure

Stabilizing Profiles

Operator Artisan Guardian Adapter

Presenter Notes
Presentation Notes
Stabilizing: Lastly, individuals with a Stabilizing profile are your rocks. They bring consistency, reliability, and a methodical approach to the team. They are particularly effective in roles that require maintaining high standards of operational efficiency and supporting steady progress towards company goals.Each of these profiles brings unique strengths to a team. By understanding and leveraging these PI reference profiles, we can assemble teams that are well-balanced, highly effective, and more aligned with our organizational goals at Beacon.
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Predictive Index Profiles here at the Summit 
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PI Profiles

Analytical 

Social

Persistent

Stabilizing

Presenter Notes
Presentation Notes
Here are the stats on the 17 reference profiles at Beacon. 
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Now that we understand the basics of Predictive Index, let's explore how to 
apply this knowledge to branch out for success and improve teamwork and 

collaboration.

Understanding PI Using PI with Others 

Using PI with others 



Using PI with others 
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The Power of PI and collaboration

Understanding PI behavioral drives allows teams to:
communicate more effectively, align on goals, and work together 

more effectively. 

#WeCollaborate

Presenter Notes
Presentation Notes
PI fosters a harmonious work environment where each member’s strengths are recognized and utilized.
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Ask yourself these questions: 
• Do I understand the behavioral drives of the people I 

am working with?

• If I do not, where can I find this information?

• How can I leverage their strengths?

• What communication style works best for them?

Keys to effective collaboration 



Page 44 | Confidential & Proprietary

People are most driven by their highest drive, 
so, we should start there …

Leverage a person’s highest drive to collaborate 
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Highest Drive: The drive that appears furthest to the right.

Identifying your highest drive

A

D

C

B

Highest Drive

Presenter Notes
Presentation Notes
"Today, we're going to look at how to identify your leading drive using the Predictive Index.""Each of you has a graph like this, where drives A, B, C, and D are measured. The one that extends furthest to the right, that's your strongest drive.""This leading drive is crucial because it has the most significant influence on how you behave at work. It's what drives your actions, guides your decisions, and shapes how you interact with others.""Understanding this can help you leverage your strengths and recognize areas where you might need support or development.""We'll use this knowledge to drive effective collaboration, ensuring we all can thrive in a positive work environment,



Identify the highest drive

Nicole

Ed

Cara
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Highest drive grouping exercise  

Presenter Notes
Presentation Notes
Everyone stand up at your seats If your card says that you are a high A- stand in one cornerIf your card says that you are a high B- stand in one corerIf your card says that you are a high C- stand in one cornerIf your card says that you are a high D- stand in one corner 
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• High A = Emphasize impact on results

   

QUICK TIP: ensure that their role in the work directly influences 

overall success

Leverage a person’s highest drive to collaborate 

Presenter Notes
Presentation Notes
High A (Dominance): Emphasize Direct Impact on ResultsExplanation: Collaborate by clearly defining goals and demonstrating how their contributions will lead to tangible, measurable outcomes. High Dominance individuals are motivated by achievement and impact, so ensure that their role in the project directly influences the overall success.
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• High B = Emphasize impact on relationships

   

QUICK TIP: encourage open dialogue and frequent interactions 

to keep them engaged and motivated

Leverage a person’s highest drive to collaborate 

Presenter Notes
Presentation Notes
High B (Extraversion): Emphasize Impact on RelationshipsExplanation: Foster collaboration by highlighting the social aspects and the positive effects on team dynamics. High Extraversion individuals thrive in environments that emphasize teamwork, communication, and mutual support. Encourage open dialogue and frequent interactions to keep them engaged and motivated.
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• High C = Emphasize impact on harmony and consistency

   

QUICK TIP: create a stable and predictable work environment 

Leverage a person’s highest drive to collaborate 

Presenter Notes
Presentation Notes
High C (Patience): Emphasize Impact on Harmony and ConsistencyExplanation: Collaborate by creating a stable and predictable work environment. High Patience individuals value consistency and harmony, so structure the collaboration process to minimize stress and ensure a balanced workload. Provide clear timelines and dependable routines to keep them comfortable and productive.
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• High D = Emphasize impact on achieving high standards

    

QUICK TIP: ensure collaboration efforts are well-organized, with 

clear protocols

Leverage a person’s highest drive to collaborate 

Presenter Notes
Presentation Notes
High D (Formality): Emphasize Impact on Achieving High StandardsExplanation: Engage high Formality individuals by focusing on precision, quality, and adherence to standards. They appreciate well-defined processes and attention to detail. Ensure that collaboration efforts are well-organized, with clear protocols and an emphasis on achieving high standards of excellence.



Scenario:
Recent employee engagement survey results indicate employees feel they do not have enough 
opportunities for professional development.

Despite the leader’s effective operational management, the lack of focus on team development 
is causing dissatisfaction and could potentially lead to high turnover. 

Business problem scenario 

Next Steps:
• The C-Suite created a cross-functional team to collaborate effectively to identify and 

implement solutions that address the employees' concerns about development opportunities. 

• The team members have diverse PI profiles, each with different core behavioral drives.

Let’s Meet “The Team”

• assertive
• goal-oriented
• focused on results

Tim (High A - Dominance): Courtenay (High B - Extraversion):

• outgoing
• sociable
• thrives on interaction

• detail-oriented
• organized
• adheres to high 
       standards 

Scott (High D - Formality):



Discuss as a group what role should be assigned to each team 
member to collaborate effectively as a team based on their highest 

drive? Be prepared to share your thought process….

Business Problem Scenario- Group Activity (10 min) 

Communications Project Manager Strategic Leader

• Someone to facilitate open and 
effective communication within 
the team and across the 
organization.

• Someone who can gather 
feedback from employees to 
understand their development 
needs.

• Someone who can ensure that 
all stakeholders are informed and 
engaged.

• Someone who can manage the 
details and logistics of the project 
and ensure all deadlines are met.

• Someone who can create 
detailed action plans and track 
progress against objectives. 

• Someone to take charge and 
oversee the overall strategy for 
implementing professional 
development opportunities. 

• Someone to make bold decisions 
and sets clear goals and 
objectives for the team.



What can you commit to doing 
when you leave here to continue 

your PI journey?
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