THE POWER OF CONNECTION
How tOo coach teams that

THRIVE
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Coaching works best when

People understand the end goal AND their
role in achieving it.




Coaching works best when

People understand the end goal AND their
role in achieving it.

It's done through the lens of really knowing
and understanding your people
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Who's your head coache
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Feedback Coaching




“If you can do&jge a wrench,
you can dodge a ball.”
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Q}? Forcing behavior changes.



What is coaching NOT<¢

Q}? Forcing behavior changes.
Discipline and punishment




Why does coaching mattere
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- Why don’'t we coach more?

\/ We want to be liked
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Let’s get comfortable...

with being uncomfortable
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Let’s get comfortable...

with being uncomfortable
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Hand over heart
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Hand over heart

Think “You are so worth knowing”

Page 37 | Confidential & Proprietary



St

oLt o
‘__‘_-:1"'..--_':". (i i
e

Wi

Hand over heart

Think “You are so worth knowing”

&io) Resist the urge to talk

Page 38 | Confidential & Proprietary






Bestselling author of The Read to Chorader ° See people more OUTheﬂﬂCO”y

e Build deeper connections

A PERSON

T—IIE Art of Seeing Others Deeply
¥ and Being Deeply Seen
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Get to know a person
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Conclusion
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